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IMPORTANT DATES

Last Date for Registration: 7th May 2023

(Registration Fee: No Fee - No. of Slots available: 40

(First come First Serve) CNE 10 Credit Hours Approved by PNRC
I request you to click on below given link to fill out the form.

It is mandatory to fill the form. If you find any problem you can approach to faculty INER
AIIMS Bathinda for help.
https://docs.google.com/forms/d/e/1FAIpQLScd3EQA_2P1bmeqvc76vi2bqiFnFfI. NPvH2

HnoNIKMud3v_Vg/viewform?usp=sf link\

For further details, contact us on:
Email: iner@aiimsbathinda.in
Contact No.:
Dr. Narinder Kaur Walia - 9988839676
Mrs. Nagdeep Kaur — 9563110009




Scientific Program
Workshop on POCQI approach to Quality Improvement

Day 1: 9t May 2023

Venue: Conference Hall I & II Near Auditorium
All India Institute of Medical Sciences, Bathinda

Duration

8:30 t09.15 Registration 30 minutes Ms. Nagdeep Kaur
AlIMS Bathinda
9:15 to0 9:30 Ql need and importance in 15 minutes Dr. Anu Thukral, AlIMS Delhi
healthcare, introduction to POCQI (Online)
9:30 to 10.00 Ql story- Examples of a Ql project 30 minutes Ms. Meena Joshi, AlIMS Delhi
Ms. Y Dolma, AIIMS Delhi
10.00 to 10.30 Inauguration 30 minutes Dr. Monika Sharma, AlIMS
Bathinda
10.30to 10.45 | BREAK
10.45t0 11.00 | Step 1: Identifying a problem, forming | 15minutes Ms. Levis Murry, AIIMS Delhi
a team, Making an aim statement
11:00 to 11.30 | Step 1 : Group work 30 minutes All facilitators
Step 2: Analyzing the problem 30 minutes Dr. Amanpreet Sethi
11.30to 12.00 | measuring the quality of care- Ql GGS Medical College Faridkot
Tools Ms. Y Dolma, AlIMS Delhi
Measurement and Indicators 15 minutes
12.00 to 12:30 | Step 2: Group work 30 minutes All facilitators
12:30to0 12.45 | Ql game Dr. Kamlesh K Sharma and all
15 minutes facilitators
12.45 to0 13.15 | Step 3: Developing and testing 30 minutes Ms. Jessy S Paul, AlIMS Delhi
changes Dr. Kamlesh K Sharma, AlIMS
Bathinda
13.15to0 14.15 | BREAK
14.15 to 14.45 | Step 3 : Group work 30 minutes All facilitators
14.45 to 15.15 | Step 4: Sustaining Improvement 30 minutes Ms. Meena Joshi, AlIMS Delhi
15.15to 15.30 | BREAK
15.30to 17.00 | Group Work: Planning Ql project and | 90 minutes All facilitators

presentation

Ql facilitators:
Dr AnuThukral, Dr. Amanpreet Sethi, Ms Meena Joshi, Ms. Yangchen Dolma, Ms Levis Murry,
Ms Jessy Shaiji Paul, Dr Kamlesh K Sharma

QI Co-facilitators: Dr. Narinder Kaur Walia, Mrs. Nagdeep Kaur, Mr. Ramesh Yadav




DAY 2 : 10t May 2023: Workshop on Selected Nursing Procedures

Duration Facilitator
9.00t0 9.15 Recap from Day 1
9:15 t0 10.15 Presentation of group work and 60 minutes All facilitators
feedback
10.15 to 10.45 Pediatric triaging 30 minutes Ms Levis Murry, AIIMS Delhi
10.45to 11.15 CLABSI Bundle 30 minutes Ms. Jessy S Paul, AlIMS Delhi

11.15to0 11.30 BREAK

11.30 to 14.00 Skill Practice 150 minutes All facilitators
Basic NRP

Methods of oxygen administration-
and monitoring

Medications: Calculation and
administration

BMW & Handwashing, Spill

management

14.00 to 15.00 LUNCH BREAK

15.00 to 16.00 Group discussion: Reinforce key All facilitators
points
16.00 Valedictory Dr. Narinder Kaur Walia,

AlIMS Bathinda

Ql facilitators:
Dr AnuThukral, Ms Meena Joshi, Ms. Yangchen Dolma, Ms Levis Murry, Ms Jessy Shaiji Paul,
Dr Kamlesh K Sharma

QI Co-facilitators: Dr. Narinder Kaur Walia, Mrs. Nagdeep Kaur, Mr. Ramesh Yadav
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