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ALL INDIA INSTITUTE OF MEDICAL SCIENCES SPECIAL CAMPAIGN 6.0

BATHINDA A Swachhata | Pendency | S:aoe Management | Waste to 'Heal.th | E-Waste @ TR 7B & 3
Kayakaip Cleanliness Drive &
« Diwali Safai Abhiyan
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Cleanliness and Hygienic patient Proper biomedical Hand hygiene and Beautification Teamwork and Space management B::&“::;"ht.a;g"
decluttering care areas waste management infection prevention and green campus shared responsibility and waste to wealth cleanlin::ss

27 OCTOBER 2026 (TUESDAY)

. Theme Key Activities ' ACTIVITY SCHEDULE (KAYAKALP CLEANLINESS DRIVE)
} + Deep cleaning of OPDs, IPDs, Emergency, 1 i i I
g : ; T
I Campaign Launch & corridors and public areas ime . Activity | Responsible Team
; 27 Oct Kayakalp Cleanliness + Hand hygiene and infection control training 9:00 - 9:30 AM Briefing and allocation of areas Hospital Administration i
(Tuesday) ya ¢ Biomedical waste segregation inspection > -
Drive * Toilets, water-point and drainage inspection 8:00 PM—11:00 AM Intensive deep-cleaning and o 4l Administrats
* Joint Kayakalp inspection and gap identification : : sanitation drive across OPDs, IPDs, Sanitation, Hospital Administration,
. 280ct Ward and Public ¢ Cleaning and decluttering of wards, OPD (260ct/270ct)  Emergency, corridors, waiting areas FBAg 09 GCITVi SpAromants
aning ; uI ing of wards, 5, and public facilities
i waiting areas and storage areas :
b (Wednesday) Area Cleanliness € . S : _ 11:00 = 11:45 AM Hand hygiene and infection control inflection Control T i
, ) » Segregation and safe disposal of biomedical training for healthcare workers and niection Lontrol leam,
29 Oct Biomedical Waste and general waste sanitation staff (WHO moments, Department of Microbiology,
(Thursday) Management * Inspection of dustbins and colour coding handwashing technique, use of ABHR, Nursing and Hospital Administration
I « Hand hygiene compliance activities PPE, environmental cleaning) i
POSH Sensitisation « Awareness on POSH Act, 2013 11:45 AM-12:30PM  Biomedical waste segregation ICNS, BMW Management Committee
30_ Oct for Sanitation & + Respectful workplace, dignity and safety inspection, colour-coded bin compliance and Infection Con%mF Team I
(Friday) . * Role of ICC and reporting mechanism and hand hygiene facility checks
Housekeeping Staff * Interactive session and Q&A i
F | t } -30-1:30 PM Inspection of teilets, drinking-water Engineering, Housekeeping and
: e Minor repairs, painting and beautification P poiﬁ:. drainage and Qnitatign facilities coﬁcemedgdepanments : '
31 Oct Repairs and o Cleaning of toilets, water points and drainage
. (Saturday) Maintenance » Functional checks of lighting, signage and 1:30 - 2:00 PM Compilation of preliminary observations  Hospital Administration and J
v public facilities and identification of deficiencies Kayakalp Committee
i 1-3 Nov Green and Beautiful ¢ L2ndscaping and plantation activities . 2:00 - 3:00 PM Joint Kayakalp inspection, assessment  Kayakalp Committee, Nursing, !
(Sun-Tue) Ca ¢ Beautification of departments and surroundings of sanitation and hygiene standards, Microbiology, BMW Management |
E un=liue mpus * Promotion of single-use plastic reduction and gap identification and Housekeeping i
i 4 Nov Diwali Preparatory  * ;?g’;ggﬁ:‘;ﬂf::;“g of wards, ICUs, OTs and 3:00 - 4:00 PM Rectification of deficiencies, campus Concerned departments,
. (Wednesday) g!?aﬂ;ggffr\vards, » Cleaning of faculty rooms, offices, classrooms cleanliness and beautification Engineering and Housekeeping
- sa ices and comnon areas :
i | | * Removal of unwanted material and clutter 4:00-4:30 PM gﬁ:;’;;f:;ﬁ:oﬂ a:::lel:'gz::::diﬁﬁg Hospital Administration and
(TE '::" } gevie?v a:.'i'. ty . g‘:s?sgﬁtntﬁfaﬁz?:n::da::«;sirication inspection findings and report preparation ~ “Pecial Campaign 6.0 teams
ursday ustainabili + Before-and-after photographs
. * Consolidated report and way forward
(EXPECTED DELIVERABLES)
¢y Hospital-wide sanitation and deep-cleaning drive completed, -
g Hand hygiene and infection control training conducted, with attendance records.
Biomedical waste se tion and infection control compliance inspected. )
s Toilets, water points frrlfigdarainage facilities inspected, with deficiencies documented. m Healthy ® o ® Brighter
o Kayakalp gaps assigned to responsible departments for corrective action, { Hospital Commun it}' ‘ ‘ Diwali

Y Before-and-after photographs and a consolidated report prepared for submission.




